Introduction to: The Leadmine Mt Conservation Lands 

Everyone involved in open space management for the town unanimously agree the “Gem” of our properties is the Leadmine Mt Conservation land. The streams, ponds, natural rock formations and terrain as well as the history of this property make it “the best” of our open space lands.  This 880 land purchase was a partnership between the Town of Sturbridge and the Massachusetts Division of Fisheries & Wildlife (MADF&W) from Old Sturbridge Village.  Previously used local names for this property are the “OSV lands” and “The Camp Robinson Crusoe property”.  As for this partnership, the Town of Sturbridge holds the title to this land with the MADF&W holding the required conservation easement.  This conservation easement is required as a condition of the Community Preservation funds used to purchase this property, insuring that there is permanent oversight and open space protection on this land. The conservation easement places restrictions and delineates allowable activities of the property, governing what and how the Town can use this property as approved by the MADF&W.  When the town voted to purchase this land, the care, custody and control (CC&C) was assigned to the Conservation Commission (CC) 

Trails are an allowed use and key to the access of this property. Shortly after this property was acquired, the Conservation Commission and Trails Committee agreed that the over 25 miles of existing convenience built trails and logging roads needed to be managed. A very daunting task! A convenience built trail is one built “for convenience” of the particular user, not necessarily a trail built for a designated purpose or desired multiple use.  After much discussion agreement was reached to move forward in a two pronged approach: first  is to focus near future efforts to improving several trails that would encourage and allow ease of access thru this property for as many residents and as many uses as possible using sustainable trail design with universal access. The second approach is to develop a long range master plan of trail design and use of this property taking into consideration specific trail user group needs, the easement and environmental considerations of the property, and determining any potential economic benefits to the town in specific trail user group development. This set the stage for the Recreation Trail Master Plan Steering Committee (RTMPSC) that was established in July of 2009, by the Board of Selectmen, and will be the focus of a future article.

After a walking tour of the property a short term trail plan was developed.  This plan set out an initial 7 trails, known as the Red, White and Blue stacked loop single track trails off of 197 Leadmine Rd trail head parking lot. A stacked loop trail system is two or more trails that loop to each other (something like a figure 8)  allowing a trail user to select the length, directions and sometimes type of trail experience one desires. Also starting from this parking lot is the Western Ridge trail, a multiple use trail paralleling Leadmine Rd. that will terminate at a future parking lot further down Leadmine Rd. Connecting the Western Ridge trail to the trail head parking lots of Shattuck Rd. and the OSV Access Rd. will be the Camp Robinson Crusoe trail, and encircling the three ponds and Hamant Brook is the Arbutus Park trail.  The final trail is The Old Growth trail, a short, out to the island and return loop trail, off of the Arbutus Park loop trail.  

Over the past several years work on developing and building these trails has slowly progressed, tree trimming, dead tree removal, bridge construction and repair, trail tread clearing and improvement, all in various lengths and stages have been started on all of these trails. 
